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BX Opportunity
and Approach

for Silverado EV Launch




BX Opportunity and Approach

BX Vision

TRANSFORMATION

Optimize resources, process and
programs

MARTECH ADVANCEMENT

Be the expert and lead
on data, tools and technology

INTEGRATION

Chevy team, Adjacencies and

LESS IS MORE

Highly focus, more meaningful
Partners and relevant
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Silverado EV Launch

CHEVY EV

Introduce The First-Ever
All-Electric Silverado EV

EV TRANSITION AUDIENCE — JOURNEY

Build an audience and
consumer journey-based
business model

Overcome prevalent barriers to
EV adoption




BX Opportunity and Approach

Our Chevy Brand Experience Framework

Truly Know Our Audience Deploy “The Machine”

7
&

Pain points and moments that matter

Data Segmentation: Leverage data to inform the Omnichannel: Surround the customer with consistent
audience and personalization strategy and coordinated messages, no matter which channel
they are in

Customer Journey: Understand not only the pain points,
but also the moments that matter (MTM) One Brand Voice: Orchestrate stakeholders to provide
one single integrated voice to our customers

GM Confidential

CX on Your Terms

Seamless, refined and intuitive
Makes the experience relevant

Channel preference:
- Personalized EV information
- Flexible based on customer needs
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Silverado EV Audience
swecocvmdene *d e o £

It Starts with Understanding Our Audience

(Equinox EV Handraisers are affluent luxury automotive enthusiasts with little EV experience; )

most will be completely new to GM
Equinox EV
72% 60% 22% 17% 2.4 29% 25% 8%
SUV/Crossovers Cars Pickup Trucks Van/MPVs Average Total EV/PHEVs Luxury Sport 64(y
. . 0
Vehicles in HH
‘ ‘ ‘ ‘ Equinox ICE Owners (NVCS) ‘ ‘ ‘ Have no current or
Chevrolet Equinox Toyota Prius Chevrolet Silverado Chevrolet Bolt EV 2.9 average Chevrolet Bolt EV Tesla Model 3 Chevrolet Corvette prlor experience
total vehicles with PHEVs or BEVs
How They Look SUV-EV Planned Usage Top Makes to Be Replaced
- 0, [s)
Largely Male 85% For shopping/daily activities _ 94% il o
- Median Age 56 Toyota [ 12%
- Married 80% Carrying things in the cargo area _ 69% Honda [l 9%
- College Grad 78% Ford [l 8%
- Median HHI $134k Pleasure driving [N 59% Nissan [l 6%
- White or Caucasian 74% Subaru [l 5%
) Going to and from work _ 62%
- Top Occupations:
. fessional . ____ Top Models to Be Replaced
- Business Professiona 10% Carrying passengers under the age of 16 [N 35%
- Programmer, IT 10% v i /f Chevrolet Equinox [l 9%
ML o riving my children to/from . .
Mid-Level Manager 6% school/team activities L ERS Chevrolet Bolt EV [l 4%
- Healthcare Professional 5% Honda CR-V J] 3%
In line of business - 22% Chevrolet Bolt EUV ] 3%

Source: Chevrolet SUV-EV Handraiser Communication Preferences, January 2023
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Silverado EV Audience

They Are Hungr

to Make Their Next Purchas

Confirm vehicle?

n and Are Eager

y for Informati

Aside from info vehicle features and EV ow/nership, they want details on the ordering process

Information Desired

\ 31% Availability
- When to order or purchase
- When and where to test drive

\ 21% Price
- Final pricing
- Financing, leasing, trading in

\' 16% Comparison by Trim, Model, Competitors

\' 14% Charging

0 reatures
\ 13% Feat
- Safety, tech, Super Cruise, OTA, etc.

\ 11% Rebates and Incentives

Source: a
Note: Rdd text indicates Equinox EV Handraisers are more likell

GM CoRntiaential

Reasons to Request Updates
\/'77% Planning Next Vehicle Purchase
69% Interested in Ordering One in the Future

\ 63% To Learn About Vehicle Configuration
and Pricing

\ 32% to Learn About Electric Vehicles

Top Vehicle Features of Interest (Desired Now)
\ 25% EV Charging Capabilities
\ 25% Safety Features and Technology
\' 24% Ultium Platform

\ 24% Display Screens and Infotainment System

ces, January 2023
y to care about this topic over Blazer EV Handraisers

\ 34% Affordable/Value

- Vehicle purchase price & availability of tax rebates

\' 20% Vehicle Configuration

- General features and technology;
9% of all responses mention one or more specific features:
Safety and AWD most frequently cited

\ 19% Range/Efficiency

- Miles in a single full charge

\ 18% Style

- Exterior and interior looks, design, style



Messaging Strategy

By Customer Journey
and Audience




Messaging Strategy Confirm vehicle?

Message Strategy: Three \Ways

Core Messaging Architecture

ORDER

-
]
a
=
=
a
=]

EV TRANSITION

CHEVY BRAND PRODUCT

EV OWNERSHIP

y want to understand
ogy. specs and

CUSTOMER
NEEDS

AWARENESS | CONSIDERATION |
EXCITEMENT

PRESERVE CONSIDERATION |
TRANSPARENCY | CONVERSION

BUSINESS
GOALS

| Equinox EV positioning, strategic pillars and key
messages

Customer needs, business objectives
and key messages
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By Authgnce

qT% 8%,y 17% wvor I
3 sw G5 T VanSIMPYS H EUPHEV  Luwry  Sport
£ @mmm
it o oo e et gz o
How they look
Largely male (85%) SUV-EV Planned Usage
Median Age: 56 Top Makes to
Married(80%) For shopping/dally activities NG o beReplaced
College Grad (76%) Carrying things In the cargoarea NN co%.
Median HHlof $134K Pleasure driving I 59°:
White or Caucasien (747%) Goingto and fromwork I £2°
Tap Occupations Carrying passengers under the age... I 357
Business Professional (10%) Driving my children to/from... I 357 Top Models to
Programmer.IT(10%) Inline of business I 227 be Replaced

Mid-Level Manager (6% )

Healthcare Professional (5%)

@
64%

Have no current or prior
experlence with PHEVS or
BEVS

chevrolet [ 25%
Toyota Il 12%
Handa

Ford
Nissan
susaru |

5%

chevrolet Equinox [l 3%
Chevrolet BoltEv Il 4%

HondaCR-V | 3%
Chevrolet BoltEUV || 3%

Use key messages and tailor based on audience

insights
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Messaging Strategy

Confirm vehicle? E:::j

Customer Nee ourney Stage

Leveraging our Equinox EV gxisting messaging architecture with updates specific to theg Equinox EV:

Why We Do What We Do
Driving real moments of adventure, purpose and connection
How We’ll Do It
Making EVs for Everyone Everywhere
e
bt
© What We’re Delivering
] . .
) An Affordable, Dynamic, Versatile,
o= Right-sized SUV that You Can Own and Drive Every Day
Customer ;

Needs \ EV Education (Transition/Ownership): \ Product Details: They want to understand Sllvgadto E,V ch q q v o v hi
They are looking to better understand the vehicle’s technology, tech, specs and rIaDiﬁag;(s: evy Bran Product EV Transition EV Ownership
the EV transition to help alleviate their pain features
points \ Order Process: Transparency on price, . . .

. X . . A Key From a Brand You The SUV Without \ Helping You Charge \ Continued Confidence,
\ Product Details: They want to understand financing, inventory availability and order .

L, Messages Trust, Committed to Compromlse Ahead with Ease and Everyday Joy and
the vehicle’s technology, specs and process Positioning the Simplicity Part of Our Community
features Electric Future

Key Reasons '\ Ultium Platform \ Expressive Design \ Plugin Promise \ Owner Support
to Believe '\ Nationwide Dealer \ Electrified Value \ Ease and Simplicity of \ Owner Benefits
Network \ Effortless EV Tech EVs \ Products/Services
Business Awareness | Consideration | Preserve Consideration | Transparency \ 100 Years of Innovation \ HowTheyFitinto Your ' \ Chevy Community
Goals . . Day to Day
Conversion | Conversion

GM Confidential 11
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Silverado EV Handraiser * Note for writer: Spell these out, or E:::j
are these clear to the audience?

Based on our analysis, the followifig three key customer

needs will be addressed through the lens of theLhfevy brand and Silverado EV in our continued Handraiser
communications

Purchasing/Q¢dering Product Details

How: Driving Héhdraisers to ta <- site and How: Driving Handraisers to explore EV educational How: Driving Handraisers to explore vehicle educational
mauing thepfl through the purchasing process through content that helps alleviate concerns/barriers to EV content that covers the features they are most interested
thé DRP [Ool adoption in hearing about
Sources: Chevrolet SUV-EV Handraiser Communication Preferences, January 2023

13
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e
SEV Handraiser Strategy

Nameplate . .
AgnI?)stic Vision & Story Arc

A strategically lead, holistic storytelling approach that meets our Handraisers’ needs at critical points along their EV journey
and aligns with their sequential jobs to be done

Vehicle .
Specific Audience

Collect and analyze audience insights Utilizing the insights, categorize and Develop messaging cadence to
specific to each individual nameplate bucket customer needs during the address customer needs and align
different stages of the Shop & Buy with overarching product availability
journey and launch timing

GM Confidential 14



"By providing them with..."

Handraiser Cultivation Objective

Get Buy

New Silverado EV Handraisers \ Sustain their interest in Silverado EV Providing them with an engaging and
meaningful storytelling experience that
meets their communication needs along their
Silverado EV journey

\ Increase consideration of EV
as a category

\ Ultimately, convert to sale

GM Confidential 15



Silverado EV Handraiser Note for writer: Spell out? E:::j

SEV Handraiser Approa

For Silverado EV, we’re utilizing a 34toughfapproach that will include key product info,
EV/brand education, and lowegfunne/CiAs

ouch 1 Touch 2 ﬁ Touch 3
(]

Product infowill aligf to the
nameplate|s RTBs & Why Buys Product Info Product Info Product Info

Lower funnel CTAs will be prioritized

second to ensure engagementi

Drive 1o BYO Lower Funnel CTAs Lower Funnel CTAs Lower Funnel CTAs

|

EV education will dpiué

to the new E Chevy EV Education Chevy EV Education

Chevy EV Education

|

GM Confidential 16



Silverado EV Handraiser

Creative Deliverables
) Touch 3:Technology

0—6 month in-market: 3 business days after Touch 1
6—12 month in-market: 7 business days after Touch 1

Touch 1: Design

24 hours after a consumer signs up 0—6 month in-market: 3 business days after Touch 1

6—12 month in-market: 7 business days after Touch 1

CHEVROLET

Game-changing capability
Mame), thank you for your interest in the
2024 Silverado EV First-Edition RST. With its
Ieading-adge perfarmance, capability and
impressive range, you can reach your
destination with Silverado strength and style.

GM-est. 440-mile range'
More standard range than any competitor

Black

Build & Buy

EVI

ing is easy

There's a new all-electric world cut there for
¥ou to uncover. We make it simple by
providing intuitive tools and suppart. From
locating public chargers to asy home
charging how-tos, explore these resources to
make the transition to EV sezmless

Unlock Bidirectional Charging

Gpen the door to greater home energy
freedorm and peace of mind with our suite of
innowative GM Energy products. Store power
fram the grid, Incorporate solar. Use energy
from your 2024 Silverado EV First-Edition
RST to pravide power o your properly
equipped home? during a biackout.*

Explore GM Ensrgy

Together let's drive’

6060

GM Confidential

CHEVROLET
Build & Search Exploro
Buy Iventory Silverada EV

Tech that’s up to the task

Iame), the 2024 Silverado EV First-Edition
RST comes with the latest driver-focused
technology — 5o you can stay connected and
‘get the most out of your truck.

17.7-inch diagonal touch-screen display

Explora Technology

Range leads the way

Silverada EV First-Edition RST offers a G-
estimated electric range of up to 440 miles *
more standard range than any competitor, 5o

you can reach your destination confidently.

Plus, with aur expanding network of 174,000
public chargers and access o range-
increasing tips, we're making everything

about EV living easier.

Energize your home

The 2024 Silverado EV First-Edition RST
battery provides 5 days of backup power to
properly equipped home* when compared to
the 3 days of backup power from the 2024
Ford F-150 Lightning. Learn more about
using your battery 1o power your home with
GM Energy*

Explore GM Eneegy

Together let's drive

00 60

CHEVROLET
Build Scarch Explore
Buy Inventory Silverado EV

Designed from the ground up

[Nar
outstanding functionality, every inch of the
2024 Silverado EV First-Edition RST has been
carefully designed to give you all of the

fromits commanding looks to its

benefits of an EV while defivering legendary
Silverado strength

eTrunk* underhood storage

2d-inch aluminum wheels.
available

Modern lighting

Easy EV ownership

We're making EV ownership easier than ever
with our collection of EV resources, including
maintenance and battery health tips. public

charging lacator, battery warranty and much

more.

Leam About EV Owmership

A shift in energy

Forget the flashlights. With the GM Energy
PowerShitt Charger and GM Energy Vehicle
to-Home Enablement Kit, you'l have up to §
days of backup pawer 10 a properly equipped
home" in the event of a blackout *

Together let's drive

60060




Silverado EV

Reservation
to Order




Silverado EV Reservation to Order

Customer Moments that Matter:
Communication Architecture

Note for writer: confirm dates, E:::j

these have all passed.

( )
Shop - Pre-Order Shop - Buy — Order
November March
11/17 3/7 3/11 3/27 Key Dates
\ 2/23 SITE Final Approval
® ® \ 2/26  CRM AHO (T1 Ad Hoc)
\ 2/28 Journey Page Phase 1
\ 3/4 Landing Page
\ 3/7 Ordering to start
\ 3/27 Site Pre-Delivery Live
@ @ @ @ \ 3/29 Order Window Closes
M M M M \ 4/1 Pre-Delivery Begins
Timing T T T3 \ 4/26 Onboarding Page Live
Updat Order Tod Order Tod Last Ch ; ;
Epm:ile +II;Le\;er(s)ioany +;Le\;er2ioany * anee \_ \ 5/1 Onboardmg Beglns )
Notes
°® ee0 L4 \ T1 planned to deploy as ad hoc
'............................................:...........................................: eeeeeeaettecssenctcccnnsatcctsnnsttcctsnnsttesssnnstecannnnasann E.................................................................: \\ T2_T3 planned to deploy as trlggered
campaign
v v \ GMIT Confirmation email canceled
2/28
Dealer Support SEV RST Accessories Customer Support B\Me Dealer Support SEV RST Accessories L Order
Reservationist Landing Page EV Concierge and Res nist Landing Page Confirmation
Landing Page Dealers Landin, es BYO
Order/Manage
Reservations Page
GM Confidential 19




Silverado EV Reservation to Order

Creative Deliverables

Touch 1: Get Ready

First communication

)

Gift with purchase’

A ks o urehasing o Sversd £V s Eien ST, you e G
& With 310240 paee e i
converiant hare charging* o the s e

-
ShhwERrADo Shorteuts toolbar
Hi[Name], EV CONGIERGE,

Vaurtime is corming 1o subt your Sikerado Y Firs Edftion ST order request s etk Call

‘o prefeed desler. Cantactyour desle staringon:

3/11/24

VEHICLE FEATURES

Eaplore

cHARGING

Explore

MANAGE RESERVATIAN
YOUR RESERVATION DETAILS = .
e

m =2 5w

Togsther lat's drive

60060

2024 Silverado EV RST
Bestrvesion 0

e Change Dealer dynamic piece

10000

Reerveion Pacee:
DRzl

‘Sataty in e i0p priory, which s why we have st Figh standards for dealars 1o
et in arcier 33 sell and wersice Slversda £V

b wour seiacted esler, [Desiar

s it yet atie 5 sell and service Siverads EV.
T Beaura your STVEBO0 EV FISt-EdHion RST Fe5AITion can be Somvemed o an

et a5 200 BE GG 18 GDER, Fou Wi have 1o ChENE o Ealncted Sealir o

Brojected Delbvery Date: First Half 2024, oo that s cursemily alshe to sell and saeios.

Projected Duffeary Daste: Frst Hall 2024

GM Confidential

Sent 2 business days after Touch 1

SlILvERADDO

Reservation i 156216

Hi[Name],
‘You now have exclusive access to submit your order
request.

Projecte Dlvery Date:Fst il 2024

EV First-Btion RST hamma. Conact your desies iow 13 g started.
You have until 3/29/24 to submit your order request.

YOUR RESERVATION DETAILS

2024 Silverado EV RST
[

Ama:
st00.00

Reservaton.
]

esler Phons]

Gift with purchase®

comverent homa charging ot nes e,

Shortcuts toolbar

& conciERas

vewicLE FEATURES
Explars

| e

MANAGE RESERVATION

Explors

Togetherlats drive”

20060

Change Dealer dynamic piece

Safiety Is owr top pricrity, which la why wa have sat high standands for dealers to
mest in crder 1o s6il and service Silvarado EYs,

sssssssmm) Touch 3: Don't Miss Out

Sent 2 business days before order window closed

[

cHEVROLET

SILwWERADD

Resorvation ;5222101

Hi [Name],
Your exclusive access Is coming to an end.

o
FirstEcton RST i your drveway.

You have until 3/29/24 to submit your order request.

Gift with purchase!

i
‘camvenient home charging’to the next evel

Shortcuts toolbar

EV COMCIERGE
caok to Call

VEMICLE FEATURES
Explors

CHARGING
Explore

MANAGE RESERVATION

w2 T o

= Explore

‘Toetherlet's drive”

6060

Your selected dealer, [Dealer Nams, is Rt y

T ¥ EV First-Edition RST b

order a5 s00n as crdering is apen, you will have ta change your selected dealer 1o
e that is currently shile to sell and service.

Projected Dellvery Date: First Half 2024

20
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Silverado EV Onboarding Plan

Vision

a coordinated, connected, and curated onboarding experience

help customers understand vehicle capabilities and adjust to EV ownership

reinforce the continual delight they’ll find in everyday driving with EV

But Also

make them feel connected as part of the Chevy EV community

they’ll magnify their Chevy experience and influence others to share the same journey.

Confident + Joyful + Proud = Inspired to Influence

GM Confidential
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What We’ve Done (EV Mapping)

£ .
£ \ Understanding
Our Audience

Dissect and analyze

our audience using research
to understand their mindset,
demographic, and attitude
toward purchasing an EV

I AUDIENCE

GM Confidential

®® Map E2E
- Experience

Identify and map customer
needs

through pre-order and

Day of Delivery and
Onboarding

I WE'RE PLANNING END-TO-END

‘ Together with Stakeholders‘ With holistic view of

Build
Communication
Architecture

Perform Content
Gap Analysis

Audit existing Chevy conter
aligning with

key topics to first
understand: Does content
exist? If yes,

at a high level is it

usable for Silverado EV?

from across the GM
organization, map customer
pain points and barriers
during different phases of
the journey, prioritize and
group content topics to
alleviate pain points for our
customers

the Chevy ecosystem, plot
the prioritized topics and
plan targeted CRM
communications through the
journey with a persistent site
experience

Briefing & Refined
Content Analysis

As part of the creative
development process,
Agency will identify existing
content aligning with the
customers’ needs and
analyze to determine quality
and relevancy

for Silverado EV

23



How Might We?

How might we deliver on OUF vision
and ensure we are addressing the pain points
of all our customers at the right moment
and in the right place?

GM Confidential



Silverado EV Onboarding Plan

BX Communication Architecture and Ecosystem

A new “tech device” and a new way of life calls for a new onboarding approach. We will need both “user
onboarding” and “customer onboarding.”

Functional “User” Onboarding Relational “Customer” Onboarding
N\ ' 4
b ) 4
- -
[ 4 S
' 4 N\
Help consumers easily understand Help consumers understand the value of being
the complfax.ities of their vehicles new an owner and help them build a sense of loyalty to the
and exciting features. brand and the community.
The goal is to InCrease engagement _ They’ve changed their lives by going with EV,
rate — continuous usage — by providing cOntinuous and for many they’ve joined @ NEW brand.

value.

GM Confidential



Silverado EV Onboarding Plan

Connecting Across Channels

We're building a push and pull approach with transparent content focused on:

V4
Tell Me What’s Important Learn at My Pace
==
Targeted CRM content during moments that Dedicated site hub through
matter Journey Stages
Critical content being pushed to customers as they continue to Content tailored toward a customer’s needs depending on their
receive updates on their order and prepare phase of the pre-order and onboarding journey.

for ownership. . . . .
P In-depth persistent content allows education and information to

be available at the fingertips of our customers.

in i

Connection/Coordination of Messaging with Adjacencies

GM Confidential
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Silverado EV Onboarding Plan ﬁ:ﬁ

New Owner Onboarding

Shop and Buy Onboarding

Back in Market/
Ready to
Re-Purchase

Reservation Conversion
to Order

Day of First Weeks After
Delivery Delivery

Early Mid Lifecycle Late Lifecycle
Ownership Ownership Ownership

Handraisers

GM Confidential 27



Silverado EV Onboarding Plan

L=

Silverado EV Pre-Delivery
o T S D S =D S LT S LD S D XD SLTD
T Lo @ @ 20 20 20

Customer Trigger-  CANS —T0 CANS —T1 CANS — T2 CANS — T3 CANS — T4 CANS — T5 CANS —T6 CANS—T7  CANS—T8
based Order Confirmed Order Accepted Scheduled Produced Available Shipped Arrived Interim Vehiclein  Order Arrived at
Anticipating Emails -VIN Shipped Vehicle Destination Route to Dealer Dealer
\ Uncertainty, need to
understand process
\ \(;Var;t tlo unlderstand the -
ealer’s ro e. . Touches 3
\ What's the timeline ‘D—_ @ é@
\ What can they do to be S
fully prepared Congrats & Get Ready EV Intuitive Tech Prepare for Delivery
Acknowledge them! Plus, Build confidence and Prepare owners
prepare for charging — so they know alleviate uncertainty to feel confident
what to expect around using their EV to take delivery
Site

Get Excited

\ Communicate with
transparency, prepare
for living with EV,
prepare
for delivery

’E \ CANS
\ CRM
\ Site

GM Confidential

Home Charging — What to Expect

w==m—s===_ \ Home Installation
\ Dual Cord Charging
\ Home Charging Accessories

Public Charging — What to Expect
\ Types of Public Charging

\ Where to Find Chargers

\ Tips for Public Charging

Electric Driving Experience
\ EV Driving Safety

\ One Pedal Driving

\ Regen Braking

\ Super Cruise

\ Battery Pre-Conditioning

Safety Innovations

e Standard Chevy Safety Assist
*  Reverse Auto Braking

e Blind Zone Steering Assist

e Side Bicyclist Alert

Google built-in

\ Maps

\ Route Planning

\ Voice Commands

Silverado EV Excitement

\ Walk-up Lighting

\ AutoSense Power Liftgate
\ Electronic Precision Shifter
\ Hands-Free Start

High Priority Medium Priority Low Priority Added Topic Denotes Proposed Email Body Section

\ What to Bring to Appointment
\ MyChevy App Download

\ Questions to Ask Your Dealer
\ MyRewards Sign-up

28



Silverado EV Onboarding Plan

Pre-Delivery Ecosystem

Event 3000 Event 3400 Event 3800 Event 4000 Event 4200 Event 4300 or 4800 Event 4200 B/C Event 5000
Event 1100 Order Accepted Order Scheduled Vehicle has Been Available to Vehicle Has Arrived at Next Vehicle en Route Order Arrived
Order Confirmed for Production for Production Produced (VIN) Be Shipped Shipped Interim Destination to Dealership at Dealership
T3 T4 T5 T6 T7 T8
== =

-y

=5 —

Build compiste

Reradyr‘t_": build

Order update

GM Confidential 29



Silverado EV Onboarding Plan

Silverado EV Day of Delivery

Get to

Day of Delivery

Dealer Walk-Around — Dealer Guide

Know Your Silverado EV/Quick Start Guide

Customer In-vehicle —
. QR Code [—
Celebrating aro [ I[]&= ]
e
\ Taking delivery at deale I:IEIIIII': We Celebrate You!
\ Feeling special, driving Welcome them to ol C A oLl
everywhere CHEVROLET an.d help them -
to celebrate this BIG S

\ Trying everything moment! Allow them to

\ Setting up app have a place
\ Posting on social/ their o go back to get KEY
community information they need.
Site
Feel Special \ Celebration — Acknowledgement
. . . — Moment or Gesture
\ Validate their decision, \ Get a Photo!
welcome them to the \ Share Your Vehicle Name?
brand and community \ Social Push
L__]

\' In-dealer Moment or Experience

oro . .
[ \ First Steps/Quick Start

GM Confidential

Step 1:
Get In

\ How to Get in Your Vehicle

\ Digital Key & Backup Keycards*

\' Hands-free Start & Turning off
Vehicle

\ Lighting Animation

Step 2: Step 3
Get Set Go!
Driving
\ Buckle to Drive \ Gear Selector Stalk
\ Bluetooth Phone Pairing \ Driver Info Center
\ Quick Start-up Google (Charging Screens)
built-in \ Regen on Demand

\ Google built-in Voice Commands \ One Pedal Driving

High Priority Medium Priority Low Priority Added Topic

Get Home —
Charging

\ Powered Opening
Charging Door

\ Charging at Home —
How To Use Adapters

\ Program Garage Door

\ Memory Seats

P

You Celebrate You!

&

\

0

\ Celebration

\ Social Share

\ Photo

\Joy Ride

\ Show it Off!

\ Post Your Day of Delivery Tip!



Silverado EV Onboarding Plan

Day of Delivery

\ Teday is the day

Step1: Getin
Sparstng uer 1Y
Y

E N E Scan to learn all about
. driving, charging and enjoying | e s T
SILVERADO == | e =

i i . Scan to learn all about
2 " T il ""’r'il"":':' .HII:;I driving, charging and enjoying
‘ﬁ chevrolet.com/SilveradoEVOwnars SILV=RADO
L ]

E::’ S PLUG-IN

Ehi L T PROMISE

Dactroic Pracinion Siftar

chavralat.com/Sitraradutvomrars 4

Jain the colebration

GM Confidential



Silverado EV Onboarding Plan

Silverado EV First Few Weeks

7\ 7\ 7\ 7\

Delivery

L=

S

S

S

S

4
-O—
—O-
Customer
Familiarizing Customizing
\ Going online to understand \ Making it feel like “theirs”

features \
\ Watching videos on YouTube
\ Starting to understand nuances \
of charging and range —e.g., \

weather
\ Started noticing
charging stations

Making adjustments,

setting profiles, settings
Discovering paid subscriptions
Adding bling, flair or

little comforts

Get Confident & Comfortable
\ Help them understand

\ Create a deliberate educational

cadence that deepens
knowledge gradually and
maintains enthusiasm and
brand advocacy

’E \ CRM

\ Site

GM Confidential

available subscriptions and
available GM Accessories with
the app, communications,
website, etc.

\ Guided Process — The “Checklist”
\' Easy, Fun, Flexible

(2

AN

D g
T1 T2

‘D‘: Welcome to Chevrolet

Personalize Your EV

T3
Become an EV Pro

(2

2
T4 Continued
Owner Resources Education

& Essentials

Congratulations on joining Chevrolet!

Get them comfortable and deepen their
knowledge about their vehicle

Charging — How To

\ Charging on the Go

\ Route Charge Planning
\ Charging at Home
Google built-in — How to
\ Sign in

\ Bluetooth Pairing

\ Voice Command

\ Google Maps

Personalize — Driver
Assistance

\ Route Planning

\ Garage Door Programming
\ Drive Modes

\ Target Charge Level

\ Display screens

\ Memory Seats

So many ways to make it THEIR vehicle.
Adjusting features, vehicle settings,
profiles and more

Personalize —

Safety Features

\ Side Bicyclist Alert

\ Blind Zone Steering Assist

\ Automatic Emergency Braking
\ Forward Collision Alert

\ Front Pedestrian Braking

\ Lane Keep Assist

\ Following Distance Indicator

Go beyond the EV basics and maintain
the excitement and enthusiasm

\ Super Cruise

\ PowerBase Offboard Power
\ Multi-Flex Midgate

\ Regen on Demand

\ One Pedal Driving

\ Battery Health

& Benefits & Stoke
A warm welcome to the brand [WAG\Ye[e=1a7
resources, and get them
comfortable in their ownership

Manage Ownership
\ My Account

\ MyChevy App

\ MyRewards

Support

\ Support

Complete Care

\ Complete Care

\ Qmerit Home Charging
Installation

High Priority Medium Priority Low Priority Added Topic Denotes Proposed Email Body Section
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Silverado EV Onboarding Plan

First Few Weeks Ecosystem

L=

Day of Delivery First Few Weeks
Day 1 T1 T2 T3 T4
QR Code EV Essentials Personalize Your EV Become an EV Pro Owner Benefits

(In-vehicle Print Piece)

and Resources
Print

CRM

O
E-*@;E =2
: {} ]
it

-

Get Started EV Essentials Personalization EV Innovations Owner Apps Resources

2
O
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Silverado EV Onboarding Plan Note for writer: spell out. E:::j

Continued evolution as technology, tools and learning afe gathered to enhance the customer experience and
enrich to content — right content, right person, right factiX at the right time.

Right message at the right tithe
Thoughtful delivery of content
Foundational communicatigns
\ Existing tools and tech
Leverage existing content

Phase One

Expand to support additipnal tech
Incorporation of ne gemqrated content
Enhancements base sights, research, analytics

Full implementation of omnichannel technology
Expanded personalization based on self segmentation ahd AJO/AEP I¢arnings

Incorporation of newly generated content
Addition of self segmentation

GM Confidential 34






Together let's drive’ .= = CHEVROLET



= = CHEVROLET

Appendix



A
What We’ve Done

Understanding Our

Map E2E
Audience

Experience

Dissect and analyze our
audience using research
to understand their
mindset, demographic,

and attitude toward -

purchasing an EV

Identify and map
customer needs
through pre-order and
Day of Delivery and
Onboarding

- barriers during different - communications through -

I AUDIENCE I WERE PLANNING END-TO-END

Curate, Prioritize,
Categorize, Validate

(

Together with
Stakeholders from across
the GM organization, map
customer pain points and

Build Communication

Perform Content Gap
Architecture

Briefing & Refined
Analysis

Content Analysis

—~ N
@ ST =

With holistic view of the
Chevy ecosystem, plot the

prioritized topics and plan
targeted CRM

o0

Audit existing Chevy
content aligning with key
topics to first
understand: Does
content exist?

If yes, at a high level is it
usable for Silverado EV?

As part of the creative
development process,
Agency will identify
existing content aligning
with the customers’ needs
and analyze to determine
quality and relevancy for
Silverado EV

phases of the journey,
prioritize and group
content topics to alleviate
pain points for our
customers

the journey with a
persistent site experience

I INTENTIONALLY CADENCING OVER TIME

CoPbmtEd e
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